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“A leader’s job is to look into the future and see  
the organization, not as it is, but as it should be.” 

								        - Jack Welch -

2014



Some of the RMT’s objectives are to:

•	 Oversee all activities of NLR Region 32

•	 Ensure open communication at all levels

•	 Assess the educational needs and plan 
programs to meet those needs

•	 Provide counseling to Chapters within 
Region 32

•	 Monitor Chapter compliance with Corpo-
rate and Regional By-laws, Policies and 
Procedures

•	 Develop long-range plans based on the 
goals and core values of Region 32

•	 Oversee and evaluate the implementa-
tion of Regional strategies to meet long-
range plans

•	 Perform administrative functions as del-
egated by the International Board of Di-
rectors

RMT consists of eight coordinators. Each per-
son serves a 2 year term on the RMT with a 
maximum of 3 terms (6 years in total). Rath-
er than have the entire team appointed in 
one year, the appointments are staggered so 
that 4 roles come up for election in one year 
and then the other 4 in the following year, as 
follows:

Term starting odd years Term starting even years

Events Coordinator (EVC) Team Coordinator (TC)

Marketing Coordinator (MKC) Education Coordinator (ED)

Directors’ Coordinator (DC) Communications Coordinator (CoC)

Finance Coordinator (FC) Membership Coordinator (MEC)

Terms run from 1st May to 30th April each year. 

Regional Management Team (RMT)



Team Coordinator (TC)

Appointed by the Regional Management 
Team, the Team Coordinator coordinates 
the agenda and facilitates meetings of the 
Regional Management Team, facilitates the 
development and implementation of the Re-
gion’s Strategic Plan, oversees the review 
and approval of Chapter Standing Rules, and 
maintains the regional calendar. She also 
maintains communication with chapter lead-
ers and facilitates a forum for presidents/
team coordinators at regional events.

Communications Coordinator (CoC)

Appointed by the Regional Management 
Team, the Communication Coordinator serves 
as the information link between the Chapters, 
Region and International. She maintains the 
regional database, oversees the “What’s up” 
Newsletter, the regional Website, and the re-
gional calendar.

Directors’ Coordinator (DC)

Elected by the Chapter Directors, the Direc-
tors Coordinator represents the interests of 
the regional directors, assessing their needs 
and providing for their educational needs, 
including assistant directors and musical 
teams, in coordination with Education Coordi-
nator. She oversees Ms Copyright and region-
al music library.

Education Coordinator (ED)

Appointed by Sweet Adelines International, 
the Education Coordinator develops, coordi-
nates and monitors educational programs for 
the region to meet the training needs of both 
choruses and individual singers. She oversees 
the region’s YWIH, Director Certification Pro-
gram and Quartet Coordinators, the YSF Liai-
son, and the Regional Faculty Team.

Events Coordinator (EVC)

Appointed by the Regional Management 
Team, the Event Coordinator is responsible 
for all physical aspects of regional meetings 
and events including Regional Convention & 
Competition and Music School. She is respon-
sible for the inspection of suitable sites, ne-
gotiating contracts and coordinating registra-
tion for all events. Oversees the work of the 
Chair of the Regional Convention (CRC). 

Finance Coordinator (FC)

Appointed by the Regional Management 
Team, the Finance Coordinator manages the 
financial affairs of the region, including bud-
geting, ways and means, managing all bank 
accounts and investments, receiving all funds 
paid to the region and issuing all payments. 
She provides advice and training to chapter 
treasurers and serves as a resource to chap-
ters with financial questions.

Marketing Coordinator (MKC)

Appointed by the Regional Management 
Team, the Marketing Coordinator serves as 
the primary media and public relations con-
tact for the Region. She works with the Mem-
bership Coordinator on member retention and 
growth. She works with the Events and Edu-
cation Coordinators and other regional lead-
ers to market regional events and programs. 
She works with the Communication Coordina-
tor to develop, implement and maintain the 
Regional Website and other communications 
channels. She provides marketing assistance 
and training to choruses.

Membership Coordinator (MEC)

Elected by the Regional Membership, the 
Membership Coordinator plans and imple-
ments programs in the areas of membership 
growth and retention for regional choruses 
which includes prospective chapters. She 
maintains contact with Chapter-at-Large 
members residing in our Region. She also 
works with the Team Coordinator to oversee 
communication with chapter leaders.

Each coordinator is encouraged to assemble a 
committee or staff to assist her. Special com-
mittees, which function only until their tasks 
are complete, also may be appointed.



More Regional Leaders

Chapter at Large Coordinator

Convention Committee (KK):

	 Chair of Regional Convention (CRC)

	 Competition Coordinator (CC)

Hospitality Coordinator (HC)

Official Panel Liaison (OPL)

PR Manager

	 Registration Officer 

Secretary 

Treasurer

	 Traffic Pattern Coordinator (TPC)

Director Certification Program (DCP) Coordi-
nator 

Ms Copyright

Quartet Coordinator (QC)

Regional Faculty Coordinator

Regional Faculty Team (RFT)

Regional YWIH Coordinator (RYC)

YSF Liaison

Web Team

What do you get by contributing to NLR 
management?

•	 Influence the quality of regional programs

•	 Doing something FUN and meaningful

•	 Support something you believe in

•	 Professional training, experience, and 
skills

•	 Become good at problem solving and cop-
ing with challenges

•	 New friends and contacts

•	 Opportunity to give back what you have 
received

•	 Develop your personality and cultivate 
new interests

•	 Funding to regional events (depending on 
function and kind of event)

Region 32 thrives because of the energy and 
style of the people who have stepped up to 
lead. If you are interested in learning more 
about joining the Regional Management Team 
or other regional positions, please don’t hesi-
tate to send us an e-mail: 
 
info@nordiclightregion.com 
 
www.nordiclightregion.com
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